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Abstract

This research has the objectives to study the recent situations and the
satisfied things of the educational administration on the graduation, to develop and
to present the strategy of an administration into the excellency in the educational
administration on the graduation in Mahachulalongkornrajvidyalaya university. This
was the qualitative research by studying the context of an education for drafting the
strategy consisting of the document, the focus group and the surveying studies and
the development and checking the strategy which were contemplated in the
possible indicator and the in-depth interview and the public hearing from the

stakeholders.

Findings were as follows:

In the instruction, the formation of learning was the block course in many
curriculums which were instructed by the permanent lecturers and specialists. The
subjects that were taught by the specialists may find the problems what were TQF 3,
the subjects’ description and TQF 5 as the report of outcome in performing from
each subject. For the thesis, the formation of it has no the same standard besides in
each curriculum, the handbook of the formation in thesis doing was done by
themselves although it would be depended upon the graduation school. In the
learning supported things, the university gave the physical service suitably to manage
the instruction and the students’ development and in the classrooms, there were
the perfect and enough equipment. The development and presentation of the
strategy to administrate into the excellency of the educational administration in

Mahachulalongkornrajvidyalaya university were provided into seven issues: 1) in an



administration, there were the objectives (1) an administration in one stop service
under the standard rules which consist of the two strategies and the three indicators,
(2) development the cooperative network in administrating the national and
international education and doing the activities together consist of the two strategies
and the three indicators and (3) an administration under the principle of the good
government which was accepted in of the national and international level consist of
the seven strategies and the six indicators. 2) For the graduators/students, there were
objectives (1) the graduators were the academic excellent person and administration
consists of the five strategies and the four indicators. (2) the graduators were the
leader in the mental development and the administration consists of the two
strategies and the two indicators and 3) the graduators were good and had
knowledge, competency and the public mind and the administration consists of the
three strategies and the three indicators. 3) For the lecturers, there were the
objectives (1) the academic personnel were excellent in the taught sciences in the
national and international level and the administration consists of the five strategies
and the four indicators and (2) the performing personnel had the specialist and the
public mind and the administration consists of the three strategies and the four
indicators. 4) In the curriculum, there was the objective (1) a curriculum
development was the universal dimension for applying it in an educational
administration in the national and international level “for an educational
administration on Buddhism and application with the modern sciences the mental
and social development”. 5) In the instruction, there was the objective (1) setting up
the instruction system got effective to the educational quality and the development
of the education on the graduation school was performed as the success along with
the objectives. 6) For the thesis, there were the objectives (1) the research and
innovation to solve the problems and to develop the social quality consist of the
four strategies and the five indicators and (3) the cooperative network in the national
and international level continuously performed the activities and the administration
consists of the four strategies and the three indicators and (2) the innovation in the
academic service was applied to develop the stable society and the administration

consists of the two strategies and the three indicators.
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vospsAnslauusoonily o tuneu’™ fo @) nsimunnagys (strategic formulation)
M smuIdeieu fusia MAwsgranImkinaey Meuenkaznelunsimuning
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Gn&David, F. R., Strategic Management : Concept and Cases, (Upper Saddle River, NJ
:Pearson Education, 2009), p. 36.



o)

swidinsany leluanamnevesnagnsn”™ wWunssuifiamdonisnisneg
fnadlyguiennan @ nads wineis Tndnunadlagefenug wazanudiugy

Dess and Miller Na1731 Nagnskuseanily b 3iln Ag ﬂaqmﬁﬁ(??ﬂ% (intended
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"“Schermerhorn, John R. (2002). Management. 7th ed. New York: John Wiley & Sons,
2002), 919090, 11N
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. MTIATIZNAIMNINGINT (Resource Analysis)

o, MsdaUsase (Goal Formulation)

& MIVUHUNAYNS (Strategic Formulation)

&. N139RNLUUDIANTT (Organization Design)
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on. miﬁmu@ﬂaqm (Strategic Formulation) lagfiansaunesnuuukaziasn
nagmsTimngaukarannsai luftRlaaTanmsiesgumadenmemaiianig

& NMsUURnumunagns (Strategy  Implementation)lagfLiug1uniy
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PATIEN UazdAINNaENs N1ITAThLRUULaElATINTT NMsdnagns LU dRnTmuniu
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®. NTATITNANINLINABUAWUBAN (Environment Analysis)
. #1315841 Corporate Analysis
S Strength Aa 9AUDY W Weakness fia 9ao01
O Opportunity fia lan1a T Threat A A13gANAY
on. Lﬁaﬂﬂaqwﬁ LLazﬁ'fm’l\maq%ﬁ (Generating Strategic Alternatives)
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