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Abstract

The objectives of this research were to study the environmental condition
in hotel Personnels administration in municipality area of Nakhonsawan province and
to propose a guideline of environmental development according to Sappaya principles
for hotel Personnels in municipality area of Nakhonsawan province.

The mixed research methodology was used in the study. The quantitative
data were collected from 265 hotel Personnels in Mueang district of Nakhonsawan
province through questionnaires and analyzed by frequency, percentage, mean and
standard deviation. The qualitative data were obtained from in-depth interviews with
6 hotel executives and analyzed by content analysis.

The results of the study found that the opinion towards environmental
development according to Sappaya principles for hotel Personnels in municipality
area of Nakhonsawan province was at the high level overall. In details, the highest
level started with communication, followed by wage and welfare, work condition,
career path progress, organization and management, and social characteristics
respectively. The guideline of environmental development according to Sappaya
principles for hotel Personnels was that; the hotel should support the Personnels in
learning and potential developing, pay attention to the Personnels requirements and
respect their opinion, let the Personnels participate in setting the hotel aim and solving
the hotel problems, provide compensation based on the Personnels capacity, create a
good environment in workplace, arrange relationship building activities, rotate the
Personnels to work in hotel units, keep the hotel Personnels be informed regularly,
increase channels in vertical communication, maintain the hotel equipment and
instrument in a good condition, and create a good environment for the work incentive.
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