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Abstract

The objectives of this research were, 1) to study the general context of
Phrapariyattidhamma educational administration of Thai Sangha Order, 2) to study the
concept and theories of Phrapariyattidhamma educational administration of Thai
Snagha Order and 3) to propose a model of Phrapariyattidhamma educational
administration of Thai Sangha Order.

Methodology was the mixed research methods between the qualitative
and quantitative researches. The qualitative research collected data from 28 key
informants, consisting of 9 from Sangha Administrators in Bangkok and vicinity, 5 from
Phrapariyattidhamma school administrators,4 from the teachers of Dhamma level 1 to
level 3, 4 from students studying Dhamma level 1 to level 3, and 5 from chaplains by
in-depth-interviewing. Data were analyzed by analytical induction. The quantitative
research collected data with questionnaires from 378 samples and analyzed data by
descriptive statistics; frequency, percentile, mean and standard deviation.

Findings were as follows:

1) The general context of Phrapariyattidhamma educational administration
of Thai Sangha Order were that Planning: Since the new ordained monks did not have
plan ahead. It was difficult to plan and forecast projects. Organizing: The personnel
compensational structure was not appropriate for the present condition due to
lacking of support from state. Coordinating: There were not coordination with other
agencies for budgetary and educational support. Controlling: There were too many
rules, regulations and laws controlling the organization and Staffing: Personnel and
workload were not in appropriate proportion.

Opinions towards the Phrapariyattidhamma educational administration of
Thai Sangha Order by overall were at high level with the mean of 4.33, classified by
each aspects as, 1) problems and obstacles, 2) administrative plan and 3) a model of
Phrapariyattidhamma educational administration of Thai Sangha Order were also at

high level with the means of 4.42, 4.30 and 4.28 consecutively.



2) The concept and theories of Phrapariyattidhamma educational administration
of Thai Sangha Order were that there should be re-organization of Central Dhamma
Testing Service Headquarters of Thailand, by applying the new administration method
to improve the Dhamma contents, curriculum, learning and teaching methods and
the uses of modern teaching aids to improve the internal administrative system for
efficiency and effectiveness, staffing personnel to fit with workloads, resources
development to cope with many activities, reforming the managerial systems and
creating the shared values in the Central Dhamma Testing Service Headquarters.

3) The model of Phrapariyattidhamma educational Administration of Thai
Sangha Order according to McKinsey’s 7 S’s were that; Strategy : There must be
strategic plan for environmental change. Structure: The Central Dhamma Testing
Service Headquarters of Thailand must establish the clear scope and responsibility of
work. System: The operation must abide by the rules and regulations. Staff :
Empowerment to the practitioners, honoring those who are worth honoring,
suppressing those who are worth suppressing. Skill: vocational skill development for
appropriate social adaptation. Style: enhancing empowerment and self-governing
according Dhamma-Vinaya. Shared Value: monk-teachers were original model for
others.

The opinions towards the Phrapariyattidhamma Schools of Thai Sangha
Order as of McKinsey’s 7 S’s were that the organizational strategy was at high level
with the mean of 4.30, the organizational structure was at high level at 4.35,
operational system was at moderate level at 2.53, personnel was at high level at 4.29,
skill was at high level at 4.29, administrative style was at high level at 3.98 and the

shared value was at moderate level at 2.53.



