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ABSTRACT

This research study was of the three objectives, viz. (1) to study Buddhist
leadership development of the executives of the Buddhist charity schools in central
region; (2) to study factors effective to leadership development of the executives of
the Buddhist charity schools; and (3) to recommend a model for the Buddhist
leadership development of the executives of the Buddhist charity schools in central
region.

Research methodology is Mixed Method Research both of qualitative and
quantitative ones. The qualitative research was undertaken from (a) study of related
documents, and (b) in-depth interview of the executives and teachers of Buddhist
charity schools in central region ranging to 18 persons, and (c) focus group discussion
comprising of the qualified numbering 12 persons taking a descriptive statistics and
deductive statistics were analyzed. Regarding quantitative research, a group sampling
of 226 sets of data were analyzed using computer software to research statistics on

frequency, percentage, average, and standard deviation
Research results were found:

1. The concept and theories of leadership development are various
factors such as man, money, material, and management, especially men undertaking

all the works done. The executives have to be complied with full qualifications and



leadership as competency, vision, opportunity seeking, management efficiency,
working dedication, and organizational relations. These factors could become
direction leading organization or institution and working - team to final goal.
According to Western theory, especially Ricketts’s theory of leadership, it comprises
of four skills in (1) human relations skills, (2) technical human relations skills, (3)
technical skills, and (4) conceptual technical skills. In  Buddhism, internal
qualifications suitable for the educational executives and teachers are seven qualities
of a good man, awareness and wisdom, keeping alert with events, vision, strong and
steady. External qualifications suitable for them are knowledge and competency, the
sublime states of mind, practice for the good and welfare of others, endearing and

respectable supremacy of the righteousness, a good counselor, and prejudice

2. The Buddhist Charity Schools formerly so-called “the Acclesiastic
Private Schools”, firstly set up in B.E. 2488, have been organized and developed
since that time until today with a number ranging to schools throughout the country
ranging to 111 in number comprising of 5,120 teachers, 95,385 students, out of which
33 schools locate in central region zone | for 14 schools while zone Il for 19 schools.
The aims and objectives of Buddhist Charity Schools have been set up to help the
poor and the needy children within or the adjacent communities in education. Thus
they are non- profit organizations — the executives and teachers are to be complied
with spiritual dedication both to administration and teaching. In these schools there
are no separation of the executives and teachers, both of them are equal for
learning and teaching process. They are to be endowed with Kalyanamittadhama -
Seven qualities of a good friend comprising of (1) endearing, (2) respectable, (3)
adorable, (4) being a counselor, (5) being a patient listener, (6) able to deliver deep
discourses or to treat profound subjects, and (7) never exorting groundlessly or not
leading on sparring on to a useless end. From the in-depth interview, quested to 13
staff of their schools in central region, it was indicated that that all of the executives
and teachers conformed to said dhamma due to the fact that the Buddhist Charity
Schools are non-profit organizations and the personnel are of meritorious spirit and

mind.



3. A model was recommended for Buddhist Leadership Development of
the Executives of the Buddhist Charity Schools in central region are concluded

followings :
i) The executives are to be good personality, endearing, and generous

i) The executives are to be venerable, reliable, good administrators,

and leaders of the working-team to the final goal.

i) The executives are to be closed friends to the working staff, human
relation, easy to approach by all the communicated, adorable to

public.

iv) The executives are to be good counselors to the lower staff
extended to pupils, their guardians, and other people. All the same
time, the executives have to look on persons, events, able to
connect principles to application leading to building a model or
method to prevent and solve problems for the purpose of desired
event, able to mange or change person’s behavior under their

control.

v) The executives are to be patient listeners, public communicable,

able to express their leadership to the public in all cases and time.

vi) The executives are to be cute, alert, prompt to face with any
difficult problems, talent and ready wit to tackle and help the
public with righteous spirits.

vii) The executives are to be righteous, moral conductors, good models
to the other, sincere to their organizations, functions and

responsibilities, softness and impartiality.
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