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ABSTRACT

The Objectives of this research were 1. To study general issues and
problems of basic educational institutes, 2. To study Buddhadhamma, concepts and
theories related to basic educational institutes administration and 3. To propose the
application of Buddhist administration model of basic education in Nonthaburi
Province.

The research methodology was the mixed methods between the
quantitative and qualitative researches. Qualitative research collected data from 18
key informants with structured in-depth-interview by in-depth-interviewing and 9
participants in focus group discussion selected from experts who were involved with
basic educational administration and analyzed data by descriptive interpretation. The
quantitative research collected data with questionnaires from 226 samples. Data
were analyzed by descriptive statistics; frequency, percentile, average and standard
deviation.

Findings were as follows:

1. General issues and problems of basic educational institutes were
lacking of teaching personnel who had experience and skill in teaching and budget
management. Learning and teaching had problems as well as teaching materials and
equipment in the basic educational institutes had many problems. As for school
administration, the administrators must promote teachers with scholarship for further

appropriate education.



2. Buddhadhamma, concepts and theories related to the basic
educational institute administration were the application of Itthipata 4,
Sappurisadhamma 7, bureaucratic and administrative theories consisting of planning,
organizing, staffing, directing and controlling.

The administration of basic educational institutes according to Itthipata 4,
Sappurisadhamma 7 and the principle of administration; planning, organizing, staffing
directing and controlling. The administration according to Itthiada 4 was that, Chanta,
aspiration, administrators must promote and supporting learning activities for whole
schools, both in and out of the classrooms using community learning centers and
local wisdom, Viriya, effort, administrators must put an effort to develop for the
benefits of schools, community and society as a whole. Setting up a helping unit to
help support good students from the poor families and handicap students with the
necessary and sufficient funds, Jitta, attention, administrators paid attention to
promote and support school environment, live libraries in schools to promote
teachers and students to read more and Vimamsa, investigation, administrators must
investigate the staff performance with regard of rules, regulations and policy in the
aspects of academy, personnel, financial and general administration.

Administration  of  basic  educational institutes according to
Sappurisadhamma 7 was that; Dhammanfiutd, knowing the laws, AtthaAfuta,
knowing the purposes, administrators encouraged personnel to have loyalty and
obligation to the institutes, Attafifiuta, knowing oneself, administrators took good
care of buildings and facilities, Mattafifiuta, moderation, emphasizing the abiding by
rules and regulations strictly, Kalaifuta, knowing time, setting time for learning and
teaching in accordance with curriculum, Parisafifiuta, knowing the assembly, utilizing
the community resources for the benefits of schools, Puggalaffiutd, knowing the
individual, administrators had vision and effort to develop the children and the
youth to grow being good and intelligent persons in society.

3. The Buddhist administration model of basic educational institutes in
Nonthaburi according to the samples’ opinions by over all was at high level. That
was planning; the preparation to have new personnel as needed by the organization

and administration must be carried out according the policy of the Office of the Basic



Education Commission, the project of National educational standard up-grading.
Administrators must pay attention to the responsibility with thoughtfulness, not to
let the mind wander away from duties, pay attention to good doing with confidence,
organizing, setting up the structure for personnel and the chains of command in the
organizations, employment after selection with appropriate assigcnment of the job.
staffing, there should be seminar and meeting to promote and up-grade the quality
of work, enhancing the teachers’ competencies to keep up with the world trend,
directing, the basic educational institute administrators had responsibility to meet
the target of administration, controlling, the basic educational institute
administrators had duties to supervise subordinates to abide by rules and regulations

and correct the loopholes of the operation.



